CITY O LANTA
GOVYERNING BOARD OF THE OFFICE OF THE INSPECTOR GENERAL
AND ETHICS OFFICE

2024 WINTER BOARD RETREAT
SATURDAY, DECEMBER 14, 2024
9:00 A.M., — 3:00 P.M,
STATE BAR OF GEORGIA
104 MARIETTA ST. NW, ATLANTA, GA 30303

I. BREAKFAST 9:00AM - 9:30AM

II. GREETINGS & INTROS (BOARD CHAIR) 9:30AM - 9:40AM

III. ETHICS OFFICE REPORT 9:40AM - 10:00AM

IV. OFFICE OF THE INSPECTOR GENERAL REPORT 10:10AM - 10:30AM
Break

V. TASKFORCE RECOMMENDATIONS DISCUSSION 10:40AM - 12:40PM
Lunch

VI. POLICY/PROCEDURES & BYLAWS DISCUSSION 1:10PM - 2:40PM

VII. CLOSING REMARKS/WRAP UP 2:45PM

Mission Statement

The Governing Board seeks to build the public trust, promotes open and transparent government, and fosters a strong ethical
culture. The Board ensures the independence of the Office of the Inspector General and the Ethics Office through the provision
of an orderly and fair process for raising and addressing ethical concerns, potential violations of city code and allegations of
fraud, waste, and abuse.



